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Grew up listening to

news talk radio &

watching TV news

1KATIE
Spent 13 years working

in newsrooms across the

Midwest; most recently

KMOV in St. Louis

2

Gained national news

knowledge & perspective

while working for a major

TV network

3

4 Made the switch from TV

to school PR 5 years ago#fakenewsfix



ABOUT NORTHWEST SCHOOLS  

Enrollment: 6,200 students 
Semi-surburban/semi-rural
Cover 120 squares miles which goes from an area that is 
expanding to much more rural setting
First person to hold this job in 13 years
One local newspaper and radio station that covers our side of 
the county (attend all school board meetings)
Semi regular news coverage by St. Louis area TV
Rarely covered in the St. Louis Post-Dispatch or on St. Louis 
radio
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SESSION GOALS 
1. CONVERSATION 
  
2. WALK AWAY WITH: 
    -AWARENESS 
     -TAKE HOME STRATEGIES 
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SOMETHING 
TO THINK 
ABOUT
WHAT IS AN INSTANCE 
YOU HAD IN YOUR 
DISTRICT THAT YOU 
WISHED HAD GONE 
DIFFERENTLY?
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PROP PRIDE



"R-I budget member 
says tax campaign is 
misleading"  

The Leader, March 2015

#fakenewsfix



MAIN 
CONTENTIONS
1. Misleading and not needed because a bond was passed the 
previous year to get a new turf field which has nothing to do with 
academics. 

2. Does not tell people their personal property will be taxed. 

3. Former leadership said that the District pays for all sports because 
it would be a financial hardship for most families & the proposition 
is a necessity to help kids involved in sports. Author thinks tax 
payers are responsible for paying for kids' education, not for 
sports/extracurricular activities.  

#fakenewsfix



PRESS CRITICISM 1900
1) Had become subservient to big business and 
advertisers. 

2) Stressed the superficial and sensational over the 
significant. 

3) The press was controlled by a single socioeconomic 
class, further endangering any chance for robust and 
wide-open debate in the free and open marketplaces of 
ideas.

#fakenewsfix



WHAT'S THE PROBLEM 
TODAY?

1) Perceptions of the media vary depending on political affiliation.
2) More sources make it harder than ever to be well informed.
3) Concern over “fake news” is high.

4) Perceptions of what constitutes “fake news” vary.

Less than one third of Americans say they are very confident they can 
tell when a news source is reporting factual news versus commentary 
or opinion.

A majority of Americans believe people knowingly portraying false 
information as if it were true “always” constitutes fake news. Forty 
percent of Republicans say accurate news stories that cast a politician 
or political group in a negative light should “always” be considered 
fake news. Source: Knight Foundation. https://medium.com/trust-media-and-

democracy/10-reasons-why-americans-dont-trust-the-media-d0630c125b9e



WHAT'S THE PROBLEM 
TODAY?

6) Public divided on who is responsible for informing citizens, 
individuals or the media. Who do you believe?

7) Americans report sharing news mostly with people they know 
agree with them.

8) Public is divided on whether platforms should be regulated.

Americans who share news stories admit that their sharing is mostly done 
with people who hold similar (68 percent) rather than different views from 
their own (29 percent).

Source: Knight Foundation. https://medium.com/trust-media-and-

democracy/10-reasons-why-americans-dont-trust-the-media-d0630c125b9e



PRESS CRITICISM TODAY

69%
1974 Gallup poll

said they trusted 
the media 

21% 20%
2016 Gallup poll

television news  newspapers 



DISTRUST 
PERMEATES ALL 

AREAS OF 
PUBLIC SECTOR
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INSIDE THE 
NEWSROOM

TIMELINESS

PROXIMITY

NOVELTY OR 
RARITY

CONFLICT

HUMAN INTEREST

PROMINENCE



WHAT IS REAL NEWS?

Newer is better, and stories grow old in a hurry. Like a baked 
good that is best served fresh -- after a while it's stale and 
nobody is interested. (The danger in this is that sometimes 
we're in such a hurry to tell the story that we try to serve it 
before it's ready). 

Downside?  Lack of context and thought.

TIMELINESS

#fakenewsfix



WHAT IS REAL NEWS?

People are more interested in home-grown news than in news 
from far-away places. A toxic waste dump in Russia is mildly 
interesting. A toxic waste dump in your neighborhood is 
major news! 

Downside?  Myopic sense of importance

PROXIMITY
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WHAT IS REAL NEWS?

In an English Language Arts class, we learn that our story needs a 
conflict. A book about everybody being nice to each other all of 
the time and living carefree lives doesn't exactly grab attention. 
But everybody loves conflict. That's part of why the news seems so 
negative. The millions of people who don't get murdered each day 
aren't news. The few who do are. You've probably heard the cliche 
"no news is good news." A lot of media outlets seem to follow the 
formula "good news is no news.' 

Downside?  The 24/7/365 News cycle amps conflict.

CONFLICT



WHAT IS REAL NEWS?

Novelty or Rarity: Is it an unusual story? The old saying in the 
news business is that when a dog bites a man, it's not news. 
For a while, U.S. churches sending missions teams to Russia 
was big news. Then it reached the point where it was almost 
more unusual for a church to not be sending people to Russia. 

Downside?   Novelty is what is being chased most.

NOVELTY OR RARITY



WHAT IS REAL NEWS?

People are interested in other people. Taking a glimpse at 
somebody else's life appeals to a voyeuristic part of human 
nature. A fire burning down an empty building doesn't have 
nearly the human interest of a fire that burns somebody's 
home, leaving a family homeless or killing somebody. We 
identify with other people, and that's part of what gives a 
story human interest. 

Downside?  Does the media really care about people?

HUMAN INTEREST



WHAT IS REAL NEWS?

People are more interested in famous people than in non- 
famous people. If Bob Johnson, a farmer from Nebraska, has 
an affair, it's not going to make the newspaper. When the 
Governor of Misouri has an affair, it's front-page news. This 
is why "Lifestyles of the Rich and Famous" was a successful TV 
show, and why unsung heroes often remain unsung. 

Downside?  Actors/Athletes/Politicians become Thought 
Leaders 

PROMINENCE



One question remains? 
  

Who decides?

#fakenewsfix
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Age of Abundance



GAME 
CHANGER

Has forced the Media to 
become a 24/7 machine
Clock used to count down till 
newscast or print deadline
Now the clock never stops 
counting down
More about quantity than 
quality at times 

TECHNOLOGY
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PEW RESEARCH  

CENTER 

2016

WHERE WE ARE GETTING OUR 
NEWS



Report going online daily 

77% 
COLOR

26% 
43% 

Report going online constantly 

SOCIAL MEDIA 
USAGE

PEW RESEARCH CENTER 2018

Several times a day 

8% 
Once a day 
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USING 
SOCIAL 
MEDIA 
BUT...

While Americans believe the internet, 
citizen videos and cable news have had a 
more positive than negative impact on the 
U.S. news environment over the past 10 
years, the majority (54 percent) say that the 
impact of social media sites like Facebook 
and Twitter on the news environment has 
been negative. 
And 53 percent say political leaders using 
social media to directly communicate with 
the public has been more negative than 
positive. 

DON'T TRUST IT

#fakenewsfix



KWCH USD 259 STORY
WICHITA, Kan. (KWCH 12) The original version of this story incorrectly stated general 
administration, like principals and other departmental directors, make up one percent of 
the budget. Those jobs are actually classified under “school administration” in the 
budgeting process. 
The Wichita Public Schools need to make $23 million dollars in spending cuts and many of 
them are coming in your child's classroom. 
"There's nobody up here that likes it," said school board member Mike Rodee last week as 
the board voted to make the first $18 million in cuts. 
He was barely holding back tears. 
"Why doesn't the district cut administrative costs?" 
"We absolutely are and have been every year.," said John Allison. "Our whole focus is on 
getting money to the classroom." 
Supt. laid out the numbers looking at the budget for the past school year. 
General administration makes up just 1 percent. It also officially includes the Board of 
Education, although all members are volunteers who do not receive a paycheck. 
Business support services, things like payroll and HR, account for 3.6%.

http://www.kwch.com/content/news/USD-259-Superintendent-discusses--380448421.html



FUNDING REFORM 
"Aside from brief comments by two legislators with opposing 
views, the story reads like a press release prepared by the 
district’s Communications Department, replete with tears and 
emotional lament.  Readily-available information from the 
Kansas Department of Education and the district’s own reports 
tell a dramatically different story than the tale spun by USD 259 
Superintendent."

#fakenewsfix



PICK YOUR OWN ADVENTURE
Do nothing; not respond

Respond to the media

Respond to your critic

Respond on your own channels

#fakenewsfix



PROS AND CONS 
 

DO NOTHING; DON'T RESPOND 
 
 

1. Nothing else is coming from 
your District. 

2. With any luck the news cycle 
will change and the interest in 
the issue will wain.

1. Nothing else is coming from 
your District. 

2. It could appear as though the 
District isn't interested in 
setting the record straight 
about KPI concerns.

#fakenewsfix



PROS AND CONS 
 

RESPOND TO THE MEDIA 
 
 

1. Opportunity to set the 
record straight about  
claims made by KPI. 

2. Get to tell your side of 
the story.

1. Unclear what :30 
clips/soundbites they will use; 
unclear if message will get across. 

2. Allowing someone else to tell 
your side; giving up control of the 
message.

#fakenewsfix



PROS AND CONS 
 

RESPOND TO YOUR CRITIC 
 
 

1. Picking up the phone and 
calling someone is powerful. 

2. It will enable you to get a 
better idea of what they are 
thinking and how they are 
coming to their conclusions.

1. Could give the opposition 
more to talk/criticize you 
about. 

2. Can't predict what they may 
do with the information 
gleaned.
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PROS AND CONS 
 

RESPOND ON YOUR OWN CHANNELS 
      

1. Allows you to closely control 
the message ensuring you get 
your key messages across. 

2.You can respond when your 
organization is ready and in 
your particular medium (FB, 
website, video, etc)

1. Depending on reach, it may 
not reach everyone you want it 
to reach. 

2. Carefully consider the 
medium and the impact.

#fakenewsfix



THINGS TO 
CONSIDER 
WHEN 
CRAFTING 
MESSAGES 
AND 
MEDIUM

1. Start with the user. 
    -the Who (who are we trying to reach; 
      not persona, but actual individual) 
      FIRST. 
2. Understanding the data. 
   -Where does your data tell you your 
      key audience is going to be (social 
      media channels, etc) 
3. Who, What, When & Where —  
    downstream messages;   
    Why and How — upstream messages 
4. ACCURACY IN MESSAGING IS KEY. 
   -Fact check, fact check again, then 
     have someone else fact check again.#fakenewsfix



Not a “mass model.” 
Individual relationships STILL matter with: 

WHAT EDUCATORS CAN 
DO TODAY

BUILD COMMUNITY

1. Kids  
2. Staff 
3. Families 
4. Community leaders/members 
5. Anyone who will listen/be your cheerleader 



RELATIONSHIPS ARE KEY
1) Builds trust 
2) Builds understanding 
3) Can build allies-maybe not now but in the future 

*4) Isn't a short term fix; long-term investment in your schools and 
community 

*5) Building a community/tribe of supporters can help get you 
through tough times better than any one public relations/ 
communication opportunity will 

*6) Power in community; relationships. #fakenewsfix



WHAT CAN GOOD RELATIONSHIPS DO 
FOR YOUR SCHOOLS?

#fakenewsfix



WHAT CAN GOOD RELATIONSHIPS DO 
FOR YOUR STUDENTS?

There is nothing more telling about a community and its schools 
than this right here. Over the past several weeks, employees at 
Price Chopper in House Springs collected food for Brenden's 
Friday Backpacks. The community in total purchased over 1200 
items that will be donated to this worthy cause. 
For those that may not know, Brenden's Backpacks is a non-profit 
based in Jefferson County that helps feed thousands of kids in our 
county schools. The support our community has shown for not 
only Northwest students, but for those throughout this county is 
something everyone should be proud to support. Thanks again to 
Price Chopper in House Springs for leading up this effort to keep 
our students fed.



ROI OF COMMUNITY BUILDING

Reached 4,532 people 
409 reactions, comments 
29 shares 
*post showed pictures of food 
and Price Chopper staff 
*None of our students 

POWER IN POSITIVITY



FULL CIRCLE

COULD COMMUNICATION HAVE CHANGED THE 
OUTCOME? 

COULD RELATIONSHIP  
BUILDING HAVE CHANGED  
THE OUTCOME? 
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Questions?

#fakenewsfix
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